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Blend It All Together

AS 0f Juve (I 2012 77 days later:
3% 000 Facebook §ans and 7300 Twitter Sollowers
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What Makes Us Fancy Experts?

Sara

Critchfield

Upworthy Editor

-~

BA in Visual Communications Worked on the Dean campaign
from Drexel and maybe caused the scream?

MA in Non-Profit Management Used to build websites for Non-Profits
From U of Pennsylvania and stuff

Did time at Move-On as their Been screwing around on the
Community Director internet for decades

Helped build their Social Sharing platform “Can imitate muppets

Isa *shudder® socialist : Is a shrill progressive
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UPWORTRY

Definmition of Upworthy

Mitt Romney
Getung Tied
To His Roof™

Rumor that Mitt
Romney

joked about tying

the middle class
a to his roof.*

’'m not

luggage. - A A video of
N , . amiddle class
person catching

Romney saying the

L Onoy roof thing. *

Tied His Dog On - VISUAL
The Roof

*as far as we know this HAS NOT HAPPENED. Yet.
6
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POP QUIZ - Pick A Headline!

The West Wing learns that the map they’ve known for
centuries 1s a lie and that Africa is way bigger.

A. We Have Been Mislead By An
Erroneous Map Of The World
- For 500 Years

B. You Know That Map Of The
World You First Saw As A Kid?
That’s Wrong.

Which headline wins? -

Answers at the end.

7
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POP QUIZ - Pick A Headline!

The West Wing learns that the map they’ve known for
centuries 1s a lie and that Africa is way bigger.

UPWORTRY uccucre

May 24 2012 AMAZEY

We Have Been Misled By e e a
An Erroneous Map Of The UPWORTHY
World For 500 Years

More from Rollie »
e | 3 Follow

anything but fictional. Check out this clip to get an accurate
look at the size of Africa.

f Share On Facebook m

It was featured in "The West Wing," but map dishonesty is m Rollie Williams
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So Finally

10

Interwebz
Things To Know
For The Winning
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1. Nobody Knows Anything.

@

** You do not know how to make
your video go totally viral.

= Also, we do not know how to
make your video go totally viral.

“t Unless you harness the magical
powers of a unicorn horn, you
will never know how to make all
your stufl go totally viral.
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2. Virality Can Be Complex

Map of Pittsburgh, Pennsylvania
- SHOWING THE LOCATION OF ITS

Living Dead Outbreaks & Aftacks

Starting in 1875 Pittsburgh and the Allegheny area were beseiged by 2

series of attacks by the living dead or “zombies” as they are commonly

known. This map shows the locations of outbreaks to date. Visitors and
‘businessmen would do well to stay away from these areas. '

This Map Provided by ROMERO & SONS.
“Outfitting Pittsburgh against the Living Dead since 1876”
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Math Is Hard

Shares Clicks

X Share

View

=virality

Shares per Clicks per :

LOW LOW nope

HIGH LOW kinda
HIGH SO-SO
HIGH HIGH Hell Yeah!

7o get clickS you MUST focus own Headlines

12
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3. This Headline Is More
s Important Than ThisTalk .

Obama Blasts Obama’s Evasive Stance
On Gay Marriage S - Gveat 3oke, but vow | kvow

what it is and don' £ weed 4o click

Obama Says Same-Sex Marriage
Should Be Legal {

BOOORING A\réadg done.

 ebonk Now THIS Is Whyl Voted
aCe 0 7 For Barack Obama

what's THIS mean? | MUST KNOW! Click click click

Google

13
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UPWORTHY

Upworthy’s Editorial Process

& | e &
1. You HAVE to crap out 25 headlines for

every piece of content
2.You WILL write some really stinky headlines.

3. Once you start getting desperate, you start
thinking outside the box.

~ 4.Soyou HAVETO WRITE 25 HEADLINES.

| 5. #24:will suck. Then #25 will be a gift from the
. headline gods and will make you a legend.

6.Accept that not every headline will be perfect.
7. Then write 25 headlines.

8. With practice, you’ll be writing 25 in 15 minutes.
Then I will give you permission to lower your limit.

SO PLEASE WRITE 25 HEADLINES

14
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YOU WILL WRITE

25

HEADLINES' 1111

Otherwise, people won't click your links.

so I’”d write 25 headlin
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POP QUIZ - Pick A Headline!

One of our biggest hits was an infographic on media
- consolidation. Guess which headline won?

A. Who Controls 90% Of
Everything Americans Watch,
‘Hear, And Read?

B. The Real Reason They Still

Media Consolidation: Play "Mrs. Robinson” On The

E ILLUSION OF CHOICE Radio

ia has never been more consolidated. 6 media giants now \X/ thh headline WiIlS?

rol a staggering ‘90% \d, watch, or listen to.




UPWORTHY

POP QUIZ - Pick A Headline!

One of our biggest hits was an infographic on media
-~ consolidation. Guess which headline won?

UPWORTRY s

May 1 2012 BREAK IT DOWN FOR FOLKS

The Real Reason They A
Still Play 'Mrs. Robinson' - UPWORTHY
On The Radio /

More from Sara »

Stations haven't been playing "Mrs. Robinson" for 32 years Sara Critchfield

just because everyone likes Simon & Garfunkel (although |
really do love them!). It's because 80% of stations' playlists
match all across the country. So much for thinking that media
exposes us to new and different ideas, eh?

W Follow

Inform your friends by sharing on Facebook now.

f Share On Facebook m
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Also...

Notsure if we mentioned this yet but you should write 25 headlines unless you want the terrorists to win.
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Guess The Winning Headline

& &

CALLTO ACTION: Show Your Support For The Very First Gay Father’s Day Ad
What Heroic Thing Did JC Penney Do After Being Targeted by An Anti-Gay Group?

This might seems hilarious, but think deeper
Top 10 reasons why men shouldn’t be ordained

One Of The Greatest Love Stories I"ve Ever Seen In 1 Minute And 41 Seconds
One Of The Greatest Military Homecomings I"ve Ever Seen In 1 Minute And 41 Seconds
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Guess The Winning Headline

& &

Jun 5 2012 May 7 2012 May 2 2012

What Heroic Thing Did JC This Might Seem Hilarious. One Of The Greatest Love
Penney Do After Being But Think Deeper. Stories I've Ever SeenIn 1
Targeted by An Anti-Gay Minute And 41 Seconds

r'ou;x clicks @ X clicks &% 3% clicks &
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UPWORTHY

When People Share

Anger

The

Sweet
Spot

RE] SR RO e ——— r s =Rl A DDINESS

Don’t share
“just chill,
we're all gonna
die anyways.”

Sadhess click to see #av\c»j
NY TIMES Stud\j
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4. Make It Easy To Share

Jun 8 2012 RIDICULE THE RIDICULOUS

N - A
Hey The Sea, If You Keep Category >
Rising North Carolina Is _ e
Going To Put You In Jai rieadline UPWORTHY

&

What | would dearly love is for somebody in North Carolina's Kaye Toal
government to throw confetti and yell, "Suprise! Just kidding! p—— beAde'
We're actually not this bad!" Dare to dream. W Follow Ike |7 351

Dy

.—— -
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We Write Many Thingers

Create Pin

® .) pinterest.com/pin/¢ ‘m okmartt/7ur| htto/uBA//wmtpworthy .com/hey-the-s.

My Upworthy Stuff v

Stephen Colbert jokes about rising sea
levels on The Colbert Reports

Descriptionjandjattribution

advodude v

Share a link Jwterlms tapts- =s

-

Hey the sea, if you keep rising North Carolina is going to put you in jail. @Upworthy
http://www.upworthy.com/hey-the-sea-if-you-keep-rising-north-carolina-is-going-to-put-

you-in-jail?7g=2
Twitter'Share Text




UPWORTHY

We Write Many Thingers

#]] Share: On your own timeline « EB h |e t @ Public =

*has mild stroke after realjzi real news and not the onion*

Like and share if you think the sea should call the ACLU and fight back against North Carolina.l
TSI

Hey The Sea, If You Keep Rising Nort“ ol | v
Carolina Is Going To Put You In Jail L) d I

http:/ /www.upworthy.com/hey-the-sea-if-y...
What | would dearly love is for somebody in North
Carolina's government to throw confetti and yell, l
“Suprise! Just kidding! We're actually not this bad!”

Dare to dream.

Cancel
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oo TheShare Image Is
277 Kind Of A Big Deal

/

by SN

".,«'n"l\""ﬂ '-"“' E 's"‘\f-'a N v“"’E"

) ) ' lv'
R, W o A =

Improvise whewn cuviousity? WTk? Hevo/villain Photoshopped? wnove. curiousity? wTk?
wadge 1S havd...

25
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Then we kick our curators- er-
tires...

& Does itleave them wanting more?
¢ Isit framed to share?
¢ Isitready to go?

% Doweneed an A/B test?
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Case Study: Zach Wahls

wvitten b‘j MoveOnrn.orG

DEMOCRACY (N ACTION ®

sk Zach Wahls Speaks About
Family (youtube ttle)
(" IM views)

% Two Lesbians Raised A
Baby And This Is What

e LheyGot(moveon title)
(" 17 million views)

A
Zach Wahls SEFLENICES et 58
Fun fact: If you Coogle "Two Lesbians" with SafeSearch OFF, click +0 See @

my moms and | are the top hit. MoveOrr.orc
D CY N AcTION ©

. . . s EMOCRACY (N
Unlike - Comment - Share - Yesterday at 10:42am - §

& You, Sara Critchfield, Jennifer Miller, Markus Fors and 341 others
like this.
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GetUp! - Watch the video!

https://www.getup.org.au/campaigns/marri...

Love this clever new video -- and it's a great
message. Check it out

¢ The PERFECT Argument For Gay
Marriage

** Watching This Video Is Like 10
Years In Therapy

¢ They Fight. They Love. They Live.
Also, They’re Gay.

% If This Makes You Uncomfortable,
You Make Me Uncomfortable

UPWORTHY

Case Study: ICs Time

uyr,y

If fThlS Vldeo Makes You click £0 see @
Uncomfortable, Then You UPWORTHY
Make Me Uncomfortable

Watch this video an d| ust TRY not to becpenrrnded if you
like it or were surprised, share it with someo )

f Share On Facebook

m Rollie Williams
. Follow Kjuke 763

28
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Case Study: Get The Facts

Stephanie Cutter Get

R ~ This Is How You Kill An
_ Attack Ad

click to see @

Original: Stephanie Cutter: Get the facts 0 | UPWORTHY
on Mitt Romney, Big Oil, and the Koch ) - e —

Brothers ’ | , ' .* ‘ |

It"s About Time: Obama Campaign| I Stepha,,ie S

Deputy Campaign Manager

Calls Out Right Wing Lies i

697,795 =

Truth In A Campaign Ad? ['m As 300 0 0 Q‘mes

Surprised As You Are.

This Is How You Kill An Attack Ad

23% tl"\\e\é‘\‘\cks
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5.1 Know Your Boss Thinks
I°s A Waste Of Time

but, | have an 1dea.

You should write 25 headlines
‘and make 1t easier to share.

Then people will want to “click™
on your “stufl” and bring “traffic” back to your
“website.” Then your boss will “finally getit.”

30
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6. Optumize Prime

NTO A TRUCK

Art by Tim Doyle of Nakatomi Inc

¢ Your website is the gateway drug

tos

haring. Make sure it shares

IS

herly.

“¢ You should always be testing,
always adapting, always
challenging what works

@ rtiSts Site
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&

Ifyou don’t this will happen...

8  CONNECT Q £ SEARCH

¥ L OHOLLYWOOD BIG GOVERNME

THE CHICAGO WAY: JUSTICE
HOLDER'S DOJ

@
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Design Case Study: Share

<
UPWORTHY " Floating Original

UPWURTHY Y'know, you really Floati“g FB

should share this.

/.' SR— -—-ré-—"
Y Y2 _ a2 A 21 WYY __ __T¥Y__ AL OO K

UPWORTHY 2

EveryBeauty Ad Ever In )
58 Seconds Floating
Overilay

Links
+ Links Above




UPWORTHY

Design Case Study: Share

Floating 5

Overlay

ery Beauty Ad Ever In Links
Seconds + Links Above

INDTUV
VORTHY

\

™ click to see @

UPWORTRY
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UPWORTHY

Design Case Study: Share

UPWORTHY

should share this.

And'.:fﬁélbﬁhmber 1 Way To |

UPWORTHY

And The Number 1 Way To
Look Like An Idiot Is...

Facebook m m

Leviticus 18:22.eays... But what does

Leviticus 19:28 say?

- - You shall not make any cuts on
your body for the dead

| or tattoo yourselves

| am the LORD."

Floating Original

Link

Floating
Hover Overiay
~  Links
+ Links Above
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Design Case Study: Share

UPWORTHY Floating &I\

And The Number 1 Way To Hover Overlay |click to see @ °
Look Like An Idiot Is... S UPWORTHY

+ Links Above

"’v":u . -
e

Leviticus 18:22

: /x\
; u're o
ea
: 4 d \' '_
1 - :

-

\ Increase in WINNING!
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UPWORTHY
7. Prioriuze For Where

The People Live

s

g reddit

good luck, if

L SRR o G e | but they like §acts |
dve 3 qod.
37
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3. Facebook:
-~ HHYou Aren’t There, You lLose .

Photo posts Links on photo posts Making an ask

have 3-4 x to your content get increases interaction

the engagement. 10-30% increase in (DONOT FEEL
clicks ~ GUILTIF YOUR CAUSE
IS RIGHTEOUS!)




facebook

Links on Photo Posts... &

1. Postalink to your content on 2. Make a photo post related to your
your site. Waita bit... BLE  contentand link it back to the site.

)'"/
I/l
z

‘c\'\ck +0 See @

pworthy
Y 5 hours ago facebook

,,’re sure you've heard about JC Penney's
# amazing Father's Day ad, but if not -- what are

0"! M“.l.l“" Moms THB“TENS nnvcnn UVE you waiting for?! http://upwr.me/NEi2AE
EJ
MﬂT“En's nAv An T"A‘ rm‘unln mnmnms PS: They also featured a lesbian couple for

Mother's Day. http://25.media.tumblir.com/
tumblr_m5dwvz8etElrqc7s602_r1_1280.jpg

@ Tag Photo Add Location Edit

Like - Comment - Share - Edit

g9 Claire Silberman and 296 others like this.

e .
RESPONDS WITH FATHER'S DAY AD FEATURING B 68 shares
\"-» . -I-wn nAns = ", Catherine Dalton Good for them!
A ; S hours ago - Like -5 1
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UPWORTHY

9. Always. Be. TESTING.

= Optimize.ly

“t Google & Twitter Analytics

&t A/B Test constantly .

%k Bit.ly + Facebook + Delete Button

% Intuition




UPWORTHY

10A.SERIOUSLY,
- YOUAREDUMB

& We are slightly less dumb than you.

“& Our 2 biggest hits were written up by interns.

¢ You will be wrong 90% of the time. Accept it, move on.

*¢ If'you find any unicorn horns let me know.

“t No, we can’t make your thinger go viral.




UPWORTHY

10B. Always Make An Ask.

Also. can I ask a favor?

36

X0
; 1O
Like us on Facebook \*"

follow (@upworthy, (@saracritchfield, & @advodude on Twittter

Share our stuff
Ask us some questions... make sure to test things...

and always write 25 headlines.

and if you downloaded this as a PDF, you can find the internets version here.

@080

Upworthy's 10 Ways To Win The Internets by Upworthy is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 3.0 Unported License.
Permissions beyond the scope of this license may be available at hitp://facebook.com/upworthy.
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