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Case Study



We are all in the same business.
BIG Idea #1



Pay Attention to This Guy
He'll make you a TON more money

or... well, you can die broke.
Call 1-800-JuanIsACoolGuy.com







We try 
to turn

into and



so...

+ <

           if the cost          

You've Got a Profitable biz.



if not...



The only 4 ways to 
grow a business.

BIG Idea #2



more prospects

more customers

more $ p/transaction

more frequency



The Stacking Effect.
BIG Idea #3



"Compound interest is the eighth 
wonder of the world"

"Compound interest is the worlds 
greatest discovery"



What If...
You take $100 and do 20% better

Now you have $120 and... 
you do 20% better again

Results: $144 and add 20% again...

Now you are at: $172.8...
try one more time and add 20%

 = $207

Getting 20% more, 
4 times, DOUBLES your results



Blueprinting Pick 4 and
Measure

Take Persistent, 
Organized and 

Educated Action

3 Steps to Make Twice as Much Money

... Every Time you Apply Them



Step 1: Blueprinting



• People Walking By
• People Stoping By
• People Entering
• People Engaging 

with Employee
• People Trying Out 

Clothes
• People Buying
• Avg. Ticket Price
• People Coming Back 

Again
• People Referring



• Target Market
• Initial Contact
• Presentation 

Meetings
• Requests For 

Quotation
• Closed Deals
• Avg. 1st Deal Value
• Repeat Purchases
• Referrals



•Target Market on Web
•See my Ads
•Click on my Ad/Visits
•Signs Up (Prospect)
•One Time Offer
•Download my Report
•Visits Sales Page
•Contacts CS
•Becomes a Customer
•Avg. Initial Price
•Buys another Product
•Refers me to a Friend













Step 2: Pick 4 and Measure



Pick 
JUST AND ONLY 

Four
...and Measure Them



How To Pick Leverage Points

cost/effective
measurability 

gut feeling
easy to improve



•Target Market on Web
•See my Ads
•Click on my Ad/Visits
•Signs Up (Prospect)
•One Time Offer
•Download my Report
•Visits Sales Page
•Contacts CS
•Becomes a Customer
•Avg. Initial Price
•Buys another Product
•Refers me to a Friend



Step 3: Organized, Educated 
& Persistent Action



Remember our Goal?
 Double our Biz
by Improving

just 20% in 
4 Compounding

Areas.



How Hard is to Improve 20%  
... The Math

•From 1.000 Actions
•Getting 10 Desired Responses
•From all the 990 other people 
that Don't Respond, you need to 
do better with only....
•2 of them!



Organized Week 1:
Get more people to see 
my Ads
Week 2:
Get better conversions 
visitor to prospects
(signup rate)
Week 3:
Get more people to my 
sales page, more often.
Week 4:
Improve Sales Page 
conversions.



Solopreneur

Team/Company

Do it yourself.
Weekly Focus.

Delegate to Impact 
Area Specialist.

Weekly/Monthly Focus.



Educated

STOP Information 
Overload. Focus on 

what YOU Need.



May I show you 
some Strategies?



Week 1 - Goal:
Get more people to see my Ads
•Adding Keywords and Adgroups

•ie. Meditation
•Relaxation
•Visualization

•“Lateral Thinking” Ad Placements
•Weight Loss Example.
•Mixergy (Women Entrepreneurship, Job Portals, etc.)

•Other Channels
•Facebook
•Yahoo
•Media Buys
•Affiliate Marketing
•SEO
•Social Media



Week 2:
Get better conversions visitor to prospects
(signup rate)



•Headline
•Layout of the Page
•Call to Action 
(Download Now, Get Instant 
Access, Send it to me)
•Lead Magnet 
(Free Trial, Webinar, Free 
Report, Free Video)
•Image / Hero Shot
•Colors
•Credibility Icons/Logos
•Testimonials

What can you test?



Where to get Ideas from?
•Split Testing Software Companies

•http://unbounce.com/
•http://www.optimizely.com/
•http://visualwebsiteoptimizer.com/
•https://www.google.com/websiteoptimizer
•KissMetrics - Awesome blog  and Infographics.

•Design Firms / Marketplaces
•http://themeforest.net/category/marketing/landing-pages
•Portfolios of Design Firms

•Companies with Crazy Testing Cultures
•Google
•Amazon

•Conversion “Experts” & “Gurus”

•Formal Education & Books
•http://www.amazon.com/Always-Be-Testing-Complete-Optimizer/dp/
0470290633

•Brainstorms with your Team or Talking to Customer Support or Chat Agents.

•Direct Response Marketers ;)

http://unbounce.com/
http://unbounce.com/
http://www.optimizely.com/
http://www.optimizely.com/
http://visualwebsiteoptimizer.com/
http://visualwebsiteoptimizer.com/
https://www.google.com/websiteoptimizer
https://www.google.com/websiteoptimizer
http://themeforest.net/category/marketing/landing-pages
http://themeforest.net/category/marketing/landing-pages
http://www.amazon.com/Always-Be-Testing-Complete-Optimizer/dp/0470290633
http://www.amazon.com/Always-Be-Testing-Complete-Optimizer/dp/0470290633
http://www.amazon.com/Always-Be-Testing-Complete-Optimizer/dp/0470290633
http://www.amazon.com/Always-Be-Testing-Complete-Optimizer/dp/0470290633


Week 3:
Get more people to my sales page, more often.

•Split Test My Follow up Emails

•Make your Follow up Sequence Longer!
•Creater More Sales Pages, Different Offers, Packages, 
Promos, Excuses to Contact them. (don’t be arrogant!)



Week 4:
Improve Sales Page conversions.

•Please Read Influence. (yeah, go read it)
•Split Test
•Headlines
•Order Button Text 
•Order Button Shape, Colors
•Guarantee
•Lead In (first paragraphs)
•Testimonials (be aware FTC)
•Your Prices!
•Do you prefer to convert 1% at $97?
•or 3% at $27?

•Video Sales Letters
•Live Chat Agent

•Please Read Influence.



FREE Money





Decoy Pricing







Persistent

The Compounding 
Effects is what makes 

this Process Great.

Keep Doing It.



Can we do it
with more than 

4 Impact Areas?



What About 
Breakthroughs?





Thank You.


