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Striving To Be CIO: A How-To Guide 
CIO, VP of IT, or MIS Manager - whatever the appellation, the role has significantly evolved 
from its roots in the basement world of mainframe tech support.  

Today, hundreds of letters and e-mail pour into executive career counseling offices, all asking 
the same question: "What requirements are necessary to obtain the CIO position in my 
organization?" The answer is: 

• Business Leadership Thinking  

• Delivery of Information Technology Services  

• Communication Skills  

• Agent of Change  

Key Note: Applying for the CIO position without the proper qualifications does 
not leave you in a 'nothing to lose' position. Statistics show that applicants 
applying for senior positions are well documented and remembered. Don't feel 
that you can apply now, one year from now, and so on. Think "impact" on your 
first shot! 

Action Plan 

Use these top five CIO prerequisites to determine whether you should apply for the job now 
or work on building up your portfolio to meet these standard requirements first.  

1. CIOs must show remarkable leadership ability. Leaders stimulate ideas and 
coax the best from, and give recognition to, all those around them. Leadership is 
the very best career currency one can have.  

• To find out more on how to become an excellent leader, click here to visit 
an excellent Leadership and Management Research Center.  

2. CIOs must show an expertise in aligning and leveraging technology for the 
advantage of the enterprise. Specific facets of technology, such as ERP, Web 
infrastructure, e-commerce, Customer Relationship Management, Sales Force 
Automation and Data Warehousing, are all examples of applications that the 
CIO must govern, bringing together interoperability, increased functionality and 
streamlined support.  

• To find more valuable information on aligning and leveraging technology, 
be sure to click on this link: "Success in Leveraging Technology and e-
Business Applications, Integration of Business Processes Still Elusive for 
Most Companies."  

3. CIOs must demonstrate superior relationship skills, exemplified through 
management and communication. CIOs and other C-level officers and 
business unit leaders must show clear, established relationships with each other, 
as well as proficiency in directing and supervising people, projects, resources, 
budgets, vendors and business partners. They must also demonstrate the 
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http://www.cio.com/forums/leadership/
http://archive.nandotimes.com/newsroom/prn/archive/data/020801/prn2196.html
http://archive.nandotimes.com/newsroom/prn/archive/data/020801/prn2196.html
http://archive.nandotimes.com/newsroom/prn/archive/data/020801/prn2196.html
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consistent ability to intelligently articulate a strategy, an idea, a thought, or 
feeling in the most comprehensible manner.  

• For more information on how to manage senior level business relationships, 
click here.  

• For more information to develop your management and communications 
skills, click here.  

4. CIOs must demonstrate an ability to both create and manage change. 
Changing the posture of the IT function from an operational necessity to a 
strategic element is the highest priority here, with expectations of quantum 
improvements in both IT planning and execution. The ability to create change in 
the corporation's operating and business processes, for both efficiency and 
competitiveness, is also commonly sought.  

• For more information on change management strategies and how to 
improve or gauge your current abilities, click here.  

5. CIOs must be business savvy. In the eyes of senior management as well as 
peers, the most visible and frustrating shortcoming of senior IT managers is a 
lack of understanding of the business. Know the business and its future direction 
inside out before applying for the CIO position.  

• For more information on what processes and projects you should know 
about, visit the Virtual CIO Services page.  

Bottom Line: Before applying for the CIO or top technology management position in your 
company, make sure that you know your stuff. Not doing so could jeopardize your current 
position and any future position you want within the company.  

Want to Know More? 

• "Model CIO Study" by the Department of Defense.  

• "Reinventing the CIO" by Information Week.  

• "The Elevation of CIO Roles: Organizational Barriers and 
Organizational Enablers" by the Healthcare Information and 
Management Systems Society.  

• "The CIO Type" by CIO Magazine.  

• "Strategic Information Technology and the CEO Agenda" by 
ATKearney.  

 

Sources: ATKearney White Paper, CIO Magazine Article, Department of Defense White Paper, 
Healthcare Information and Management Systems Society Article, InformationWeek Article 
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http://www.informationweek.com/722/relate.htm
http://www.informationweek.com/768/cio.htm
http://www.cio-dpi.gc.ca/emf/handbook/projexec/p3chgmgt.html
http://www.onsett.com/html/SMT_VCIO.asp
http://www.c3i.osd.mil/doc/dodcio-2000conf/pdffiles/ModelCIOStudy.html
http://www.informationweek.com/768/cio.htm
http://www.himss.org/Templates/ContentRedirector.asp?ContentId=949
http://www.himss.org/Templates/ContentRedirector.asp?ContentId=949
http://www.cio.com/archive/100100_career_content.html
http://www.atkearney.com/pdf/eng/ceo_it_study2000_s.pdf
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We are the technology advice people; providing high quality research, advice, and services that have a 
measurable, practical impact for more than 11,000 information technology professionals and e-business 
educators. Our focus areas include: 

• Advisory Services. Combining high-end management advice with the wealth of 
information available on the Internet to bring concise, actionable information to IT 
professionals.  

• Education Solutions. Providing always-current digital tools for teaching eStrategy and 
technology topics in both corporate and academic environments.  

• Custom Research & eStrategy. Advice and decision support services including custom 
research and writing, eStrategy consulting, and Web strategy and evaluation.  

Info-Tech clients include most major corporations across North America. For more about The Info-Tech 
Research Group, and how we might help you, see our Web site at: http://www.technologynews.net. 

Info-Tech Insights deliver solid information and advice in a concise format that provides maximum benefit to 
the reader for the minimum investment of reading time. The Info-Tech Research Group specializes in creating 
quality advice that busy technology managers and professionals can put to use right away. Subscribers to our 
Info-Tech Advisor product receive more than 400 advice items like this one annually.  

Note: All Web links in this document were checked for accuracy and functionality at the time of publication. 
We cannot, however, guarantee that referenced Web sites will not change the location or contents of linked 
materials and will not be held responsible for such changes. 

(c) The Info-Tech Research Group, 2001. 
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http://www.technologynews.net/
http://technologynews.net/index.cfm?fuseaction=itaabout
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