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People Actions:

Right Role/Above Standard:

Keep in current roles. Support and develop them.  These people are helping and will continue to help.  Make sure to push their compensation, employability, meaning in the work, and share in shaping the destiny as high as possible.

Right Role/Below Standard:

Invest to improve these people’s performance.  They can deliver with the right direction, training and support.

Wrong Role/Above Standard:

Actively look for better fit before performance drops.  Resist the temptation to keep in current role.  They are helping, but the potential exists for even more.  

Wrong Role/Below Standard:

Move to a better role inside or outside the team - immediately.
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