

Communication Campaign Milestones XE "Milestones" 






How



Who

When
Plan ready

 - message/communication points

_________________________________________

 - signs and symbols identified

_________________________________________

 - media & touch points set


_________________________________________

Launch campaign

 - kick off




_________________________________________

 - roll out




_________________________________________

 - deep dive




_________________________________________

Cascade milestones

 - public scorecard



_________________________________________

 - track & report



_________________________________________

 - adjust




_________________________________________

Reinforce

 - early warnings



_________________________________________

 - adjustments




_________________________________________

 - recommit




_________________________________________

Institutionalize

 - recognition & reward


_________________________________________

 - practices




_________________________________________

 - control points



_________________________________________
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