

5Cs Situation Analysis Guidelines

Customers (First line, customer chain, end users, influencers)

Needs, hopes, preference, commitment, strategies, price/value perspective by segment 

First line/direct customers:

· universe of opportunity – total market, volume by segment

· current situation – volume by customer; profit by customer

Customer Chain:

· customers’ customers – total market, volume by segment

· current customers’ strategies, volume and profitability by segment, 

End Users

· preference, consumption, usage, loyalty and price value data and perceptions for our products and competitors’ products

Influencers

· Key influencers of customer and end user purchase & usage decisions

Collaborators   (Suppliers, business allies, complementors, government/community leaders) 

· Strategies, profit/value models for external and internal stakeholders (up, across, down)

Capabilities 

· Human (includes style & quality of management, strategy dissemination, culture: values, norms, focus, discipline, innovation, teamwork, execution, urgency, politics)

· Operational (includes integrity of business processes, effectiveness of organization structure, links between measures & rewards and corporate governance)

· Financial (includes capital and asset utilization and investor management)

· Technical (includes core processes, IT systems, supporting skills)

· Key assets (includes brands and intellectual property)

Competitors (Direct, indirect, potential) 

· Strategies, profit/value models, profit pools by segment, source of pride

Conditions

· Social/demographic – trends

· Political/government/regulatory – trends

· Economic – macro & micro – trends

· Market definition, inflows, outflows, substitutes, etc. – trends

Pulling it together: 

SWOT  XE "SWOT" analysis and thinking about 

· Sources, drivers, hinderers of revenue and value 

· Insights and scenarios (To set up: What/So what/Now what?)

· Current strategy/resource deployment: Coherent? Adequate? Defacto strategy?
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