

Due Diligence Checklist XE "Due Diligence" 
Key questions to answer during due diligence.

1) Mitigate organizational risk 


What is the organization’s sustainable competitive advantage?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2) Mitigate personal risk 


What, specifically, about me, led to your offering me the job?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3) Mitigate role risk 

Who had concerns about the way the role was designed; and what was done to make them feel better about it now?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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