

5.1 ACES Framework

A – 
Assimilate
CE – 
Converge and Evolve

S – 
Shock

Not surprisingly, Assimilating is the safest.  If they wear white shirts, you wear white shirts.  If they leave the office at 6:15 every night, you leave the office at 6:15 every night.  What ever they do, you do.  This is the least threatening (and least impactful) approach you can take.

Converge and Evolve is generally a safe middle way that will allow you to move things in the right direction over time.  Here you converge with the existing culture first, and then help it evolve over time as appropriate.  If they are wearing white shirts, you wear white shirts for a while.  Then, at the appropriate time, you evolve into a blue shirt on occasion.  (You daredevil!)
Shock is the opposite of Assimilate.  Trying to jump change the culture to your way immediately is the most threatening.  There will be active resistance and pushback.  The body of the organization will try to eliminate the cause of the changes – you.  Thus, this is something you want to do only when you must.  If the ship is going down, you must.  If there are no controls and the organization is hemorrhaging cash, you must.  Just be ready for them to come after you.
Entry Choice: ________________________________________________________________
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