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On-boarding a new leader that reports to you
Make the new leader feel valued by and valuable to an organization they can take pride in
Welcome message, communication points.
Context: 

Why change is necessary – the burning platform
Vision: 

What things will look like after the changes
Priorities:

What strategic corridors to pursue (and not) in driving change
Capabilities:

What about them, the team and organization promise success
Call to Action:

What do first - now
Welcome signs, symbols, stories – everything communicates
Manage welcome signs and symbols – especially how you spend your own time
Model important values, beliefs, attitudes, norms with your own words and actions
Tell stories that convey the magic of the organization
Welcome media plan/touch points

Pre-start touch points (meetings, phone calls, notes, packages*)
Help with personal and office preparations before they start
Brief and introduce key stakeholders
Be present on their first day and available over early days
* A copy of The New Leader’s 100-Day Action Plan would be one great welcome package.
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