

On-Boarding Conversation Framework
Key questions to ask during on-boarding conversations – in addition to all the questions you would normally ask.

LEARNING

· Give me your read on the general situation?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· What strengths/capabilities are required for the task at hand?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Which exist now?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
EXPECTATIONS

· What do you see as key priorities?  Lower priorities?  Current untouchables?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· What resources are available to invest against these priorities?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
IMPLEMENTATION

· Tell me about the control points.  (metrics and process: meetings, reports)

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Tell me about some of the key decisions we make.


Who makes them?  How?
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· What’s the best way to communicate with you?


(Mode? Manner? Frequency?)

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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