

Team Charter tool

Useful for getting teams off to the best start on their way to an early win.

Objectives/Goals: Charge the team with delivering specific, measurable results
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Data:  Provide the information that led to objectives; consumer, customer requirements

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Guidelines: Be clear with the team what they should & should not do, their scope, constraints, how they can add members, how they can implement process changes, and how the responsibility grid works (in terms of who recommends, approves, consults, or provides input)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Resources:  Be clear with the team what resources they have in terms of members, leader, mentor, facilitator, other people/consultants, experts, budget, and equipment
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Accountability: Be clear on accountability structure, update timing, completion timing
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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