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Person to Data/Content

People interact through 
Data/Content

Data/Content

People interact with  
People

around/about 
Data/Content

Data/Content

Data/Content
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90% People + 10% Technology90% People + 10% Technology

Source: Jessica Lipnak and Jeffrey Stamps from their book on “Virtual 
Teams”
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Structured 
asynchronous 
communication
s: Threaded 
discussions, 
shared 
calendars. 

Enables group 
communication 
& coordination 
but may not 
target critical 
processes.

De-Facto standard 
for team 
communication. 
Sequential process 
does not support 
team work well.

Sequential info 
flow; editing, & 
changes difficult 
to track / share; 
each copy 
degraded; color 
not available.

No visual element or 
ability to included 
documents. Fax 
becomes adjunct 
functionality.

Specific end 
poring, poor 
security, can’t 
broadcast, 
limited 
alphanumeric 
messaging.

Shared anytime 
access to secure 
Documents, 
management

Shared access 
to a secure 
master 
document.  
Interactions 
measured in 
hours or 
minutes.

Fastest delivery of 
written 
communication & 
digital files across 
large distances in 
hours or minutes.

Phone and 
scanning 
technology for 
faster delivery of 
written 
communication 
over distance 

Immediate delivery of 
audio communication 
across large distances 
instantly.

Standardized & 
secure service 
for  written 
communication 
over distance for  
coordination.

Many-to-many 
communication 
for virtual 
teams.

Many-to-many 
communication 
for virtual 
teams.

1-to-1, 1-to-many
(broadcast e-mail)

1-to-1, 1-to-many
(broadcast fax) 

1-to-1, party lines, 
conference calls

1-to-1 
Communication

2000’s1990s1980s1970s1800s1800s

Web-based 
VTS tools

Virtual Team 
& Workplace 

Software Tools

E-mailFaxTelephoneTelegraph
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Financial Services

Healthcare/Pharmaceutical

Government

High Tech

Manufacturing

Education

Professional Services

Telecom
Based on research done in Q2, 2005 for CS’ RTC report
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