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· Save this file with name: Reagent Introduction Plan <project name> Rev <revision number>, e.g. Reagent Introduction Plan Techpro Rev 1. Abbreviation RIP may be used as well.
· Please do not change the Header or the Footer. The information in the Header is automaticly updated, when you select File/Properties and in the Subject –field write the name of the project and in the Keywords –field the version identification. Update takes place e.g. when you Print or Print Preview. 

· Information on the front page:

Project no. and name: Give the Evolve number and official project name.

Product no. and name: Give only if already confirmed.

Originator: the person who developed or edited and signed the original version, Rev. 1.

Signature: signature of the originator/modifier.

Changed by: the person who collected or edited the modified revision.

Date: the date the original or the modified revision was signed  by the originator or the modifier, format: DD. Month YY.
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First approved version, original:
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Subsequent approved revisions:
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· When it is necessary from the practical point of view to keep track on the draft versions before the first approved one and between the subsequent approved revision, those should be numbered using decimal increments (e.g. 0.1, 0.2, …0.9, 0.91,,,,). 

· This plan is approved by the functions listed in the front page. The roles of the approvers may be selected as appropriate according the scope of the project. Appropriate roles are e.g.:

· R&D: Technology/Section Manager, Technical Reviewer or Development Director.
· Business: Product Manager or Business Leader

· Operation: Production Manager
· In case this project is a part of a System Project, add a row for the approval of the System Project Manager.
1. Introduction

1.1 Purpose of the document

The purpose of this document is to describe what product support organization, activities and materials will be needed after the product release.

1.2 Definitions, Acronyms and Abbreviations

	Term / Acronym / Abbreviation
	Description

	
	


1.3 References

2. Product Strategy

Summarize the product strategy from the Project Plan
3. Communication Plans
Describe the Compelling Reason to Buy the product.  Ensure that the name of the product and product positioning support the Compelling Reason to Buy.  Protect the name of the product with trademark registration if necessary.  Identify the sales materials and tools necessary to support the product and examine the appropriateness of each of the traditional vehicles.  Estimate the cost to produce and distribute these materials..
3.1 Compelling Reasons to Buy the Product
3.2 Tools for Launching
3.3 Exhibitions and Workshops

3.4 Recources and Costs
4. Pricing, Launch and DistributionPlans
Define the pricing of each of the configurations of the products.  Prepare necessary materials to ensure that the product can be ordered when it is introduced.  Define the type, location , dates and estimated cost of the sales introduction. Identify and describe support needed from the Sales organization to successfully introduce the product.  Develop a plan to evaluate the success or failure of the launch.
5. Unit / Revenue Forecasts
Detail unit and revenue forecasts for all configurations.  Make clear any assumptions that have been incorporated into the forecasts.  Ensure that the forecasts are consistent with the Integrated Project Plan..
6. Risks and issues to the introduction
Identify market, technical and organizational risks that require special attention.  State unresolved risks and issues and provide risk management and contingency.
7. Document change history

Focus on the significant changes in the plan.
Notification of changed chapters is adequate for minor changes and for updated status information.

‘Change date’ is when the changed revision was signed  by the modifier, same as in the front page. 

	Rev. No.
	Change date
	Short description and justification of the changes or reference to other documents describing those.
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