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1. Introduction

1.1 Purpose of the document
The purpose of this document is to describe the goals and objectives, main tasks and activities, responsibilities and risks of the project. 

This is intended to be used as an operational and follow-up tool and should be updated and reviewed in Design Reviews if changes are due.

1.2 Definitions

Verification

Demonstration that product specifications have been fulfilled.

Validation

Establishing that customer requirements have been fulfilled.

1.3 References
[1]

<User Requirements Specification>, Rev. x 

[2]

<Software Requirements Specification>, Rev. x 

[3]

< Risk Management Plan >, Rev. x 

2. Market Overview
(a) Refer to separate Business Plan or

(b) in small projects describe the markets of the product here according to the given topics.
2.1 Strategic Fit

Product strategy: 

Describe how the product fits with strategic markets and product line strategies.  How does the product fulfill the objectives outlined in the Strategic Product Pipeline approved by the PME. Describe how it fits with current and future company products in these areas. What products does this replace? What happens if we do not develop this product?

Business strategy: 

What is the fit with the overall division strategy? For the Shipping phase, briefly discuss product enhancement and market expansion opportunities (i.e. “what next?”) with respect to subsequent releases of different products.

2.2 Market Overview

2.2.1 Target Market Description

State the size and growth rate of the total available market

2.2.2 Market segmentation

Briefly define and characterize target market segment(s) for this product, including size, growth rate, key accounts, country, OEM vs. end user, trends/buying influences, key success factors, and market window.  The information should be presented in the following format:

	Application
	A
	B
	C

	Market Segment
	
	
	

	Target Customer
	
	
	

	Critical Product Attributes
	
	
	

	Segment Size
	
	
	

	Growth Rate
	
	
	

	Assumptions for Success
	
	
	

	Confidence Level
	
	
	


2.2.3 Value Chain

Describe the customer’s value chain where inputs are converted to products and delivered to their customer. Identify opportunities for PerkinElmer LAS to either create new value chains or leverage existing ones.

2.2.4 Market Opportunity

What is company’s current and desired market position? Describe the “unclaimed space” in this market. Do we have the opportunity to establish leadership of this market? 

2.2.5 Competition

Identify and characterize major competitors describing market share and relative strengths and weaknesses. Briefly discuss strategies, future direction, and anticipated response(s) of competitors. Describe how the proposed product will be differentiated from the competition.

	Attributes
	PerkinElmer
	Competitor A
	Competitor B
	Competitor C

	Products
	
	
	
	

	Technology
	
	
	
	

	Market share
	
	
	
	

	Relative Strengths
	
	
	
	

	Relative Weaknesses
	
	
	
	


Note. Competitors are  more thoroughly described in [1] User Requirements.

2.3 Target Customers and Main Product Attributes

Target customer: 

List several examples target customers and describe their needs. Identify typical use cases or scenarios under which potential customers would use the new product in strategic market segments.

Regulatory requirements: 

Identify and summarize any significant regulatory requirements that exist for 

this product.

Discontinuity analysis: 

Is this a “continuous” or “discontinuous” innovation? Why? Where does this product fit on the technology adoption curve? What is the remaining/expected life of this technology? 

Compelling Reason to Buy: 

What is the compelling reason to buy this product? Describe the critical product attributes that result.

Note:

Customer characteristics and specific user requirements are more thoroughly described in [1] User Requirements Specification.
All requirements for the software are defined during The Planning Phase and are described in [2] Software Requirements Specification.
2.4 Go to Market Plan

Positioning Statement: 

Describe our positioning like “For (target customers) who have (this problem), our product is a (category) that provides (key problem solving capability). Unlike alternatives, we have (key differentiator)”.
Partners and Allies: 

Identify the customers, suppliers, distributors, and/or agencies that are critical for the commercial success of the product. Identify any new partnerships/alliances that need to be established as well as any modifications to existing relationships.

Distribution and Support: 

Does the product fit within existing distribution and support capabilities? If not, what is the plan to establish the required channels?

Promotion and Marketing Communication: 

Describe the messaging strategy, and the promotion and marketing communication plans for this product. Determine fit with the PerkinElmer LAS marketing communication strategy (for Planning phase and beyond only).
3. Technical Feasibility 

(a) Refer to separate Technical Feasibility Report or

(b) describe the performed technical feasibility evaluation and remaining challenges here.
4. Agreements

4.1 Subcontracting agreements

4.2 Collaboration agreements

4.3 Other contracts

4.4 IP rights and patents

Attach plan and/or report of legal and finance department 

5. Registration and regulatory activities
6. Project organization and schedule 

6.1 Project overview
Present the project scope, structure and involved functions.

When applicable describe the project scope in the context of overall platform, road map etc.

Describe as appropriate the selected technical approach and the used methods, tools and techniques.

6.2 Project group and responsibilities
Define the listed management responsibilities for Project Manager according to actual project organization. 

The responsibilities of  Project Manager are:

· Leads and manages the execution of project activities according to this plan and applying Quality System procedures.

· Coordinates the overall product structure

· Coordinates the overall project schedule

· Works with functional managers to staff the Core Team and Full Team

· Monitors the project contract and major project assumptions; immediately communicates any changes with the  R&D management and in appropriate Design and PACE Reviews

· Reports about the project proceeding as defined later or as requested by the R&D management.

· Compiles and manages  the Project History File

The Full Team members are responsible for completing functional tasks as part of the project.  Their activities are coordinated by the Core Team member responsible for each project area or function.

The responsibility areas of the Full Team are:

Divide according to the actual project organization. Define with appropriate deepness. Be sure to include the tasks listed in the Responcibility areas if those are applicable.  Delete unnecessary items.

	Person
	Position
	Responsibility areas

	
	
	

	R&D:
	
	

	<name>
	Project Manager
	Reagents development management

	External:
	
	

	
	
	

	Business
	
	

	<name>
	Product manager
	Business related activities e.g. user requirements compilation, profitability analysis, introduction plan, customer and sales relations and training.

	Customer Support
	
	

	<name>
	
	

	Documentation
	
	

	<name>
	
	Manuals, language versions.



	Regulatory
	
	

	<name>
	
	Registration applications 


6.3 Main tasks and activities 

Identify the main tasks and activities, which will be appear also in the schedule.  

6.4 Resources and costs plan
Estimate the amount of required human resources in R&D and in other functions.

Estimate the required material and other resources.

Sum up the costs per quarter using e.g. the table below.
	 R&D Costs
	 
	 
	 
	Q1/

2004
	Q2/

2004
	Q3/

2004
	Q4/

2004

	R&D Headcount
	 
	 
	 
	2
	2
	2
	2

	R&D Man years per quarter
	 
	 
	0.5
	0.5
	0.5
	0.5

	R&D Costs per quarter / kEUR
	 
	
	
	
	


	Non R&D Costs
	 
	Q1/

2004
	Q2/

2004
	Q3/

2004
	Q4/

2004

	Non-R&D Headcount
	 
	2
	2
	2
	2

	Non-R&D Man years per quarter
	 
	0.5
	0.5
	0.5
	0.5

	Non-R&D Costs per quarter / kEUR 
	 
	
	
	
	


6.5 Schedule

(a) Present the schedule here or 

(b) attach the schedule as appendix and summarize the main milestones and Design Reviews here. 

6.6 Reporting and meeting plan

Use the text below and make additions if needed.. 

Full Team meets regularly once a month to make review of the proceeding and reports in written to R&D and Business management and involved operations. Operative Full Team meetings and other meetings are arranged when necessary.

Project managers report in R&D management meetings and in PACE reviews.

6.7 Documenting plan

Use the text below and make additions if needed. 

The project documentation is done according to SOP 1390 3590 New Product Development in Wallac: all design documents listed below  are named and revision numbered to enable identification. Documents include dates and signatures of creators and acceptors. Revision history is included in the document.  

The required project planning and reporting documents and the responsibles for compiling and management of those are as follows:

Edit the table to include the planned documentation. Define the responsibles according to actual project organization. 
	Document
	Abre-viation
	Responsible
	Name

	User Requirements Specification
	URS
	Business representative
	

	Software Requirements Specification
	SWRS
	Software Project Manager
	

	Risk Management Plan
	RMP
	Software Project Manager
	

	Software Requirements Specification 
	SWTFR
	Software Project Manager
	

	Software Project Plan
	SWPP
	Software Project Manager
	

	Software Verification Plan
	SWVEP
	Software Project Manager
	

	Software Verification Report
	SWVER
	Software Project Manager
	

	Software Introduction Plan
	SWIP
	Business representative
	

	Software Support Plan
	SWSP
	Software Project Manager
	

	Design Validation Plan
	DVP
	Software Project Manager
	

	Design Validation Report
	DVR
	Software Project Manager
	

	Risk Management Report
	RMR
	Software Project Manager
	


6.8 Training plan

Describe if the project necessitates training.
6.9 Methods, tools and technologies
Describe the used development environments, languages and methodologies. List used third party tools or libraries.
7. Quality plan

7.1 Standard Operating Procedures

Quality management in this project is conducted according to the Standard Operating Procedures (SOP) defined in Quality Management System in Wallac.

7.2 Design reviews
Design Reviews are executed under the supervisory of Quality Management according to [2]. Project Manager is responsible to order a Design Review and the Design Review is arranged and chaired by Quality Management. Design Reviews required in this project are listed below:

DR1 (User Requirements Review)

DR2 (Specifications, Project Plan and Technical Feasibility Review)

DR3 (Verification Plan Review)

DR4 (Verification and Design Transfer Review)

DR5 (Validation and Pre-production Review)

Maintenance or Project Completion Review

7.3 Risk management
As a part of the Planning Phase a risk analysis is performed. Risk analysis will explore the risks of product safety and effectiviness using Failure Mode and Effect Analysis (FMEA). The risk analysis is done and reported in the form of Risk Management Report. 
Describe the project related technical and financial risks as appropriate, e.g. using Delphi.
7.4 Change control
After Specifications Review, Design Input changes are updated in the project documents and are reviewed and approved in appropriate Design Reviews.

After Design Transfer Review, Design Output changes are requested, reviewed and approved by appropriate individuals according to the company level Change Request Procedures before implementation and implemented and filed using company level Change Order procedures.
Attach the ChangeOrder report from the change management system.
8. Design verification

Refer to Verification plan and report.
9. Design validation

Refer to Design Validation Plan and Report or include here the required information.
10. Document change history
Before the Design Review, type in the revision number and description of made changes.  
In the description focus on the essential changes in the product requirements, intended use and pricing, major project tasks, schedule, resources and responsibilities. Justify essential changes particularly those of product requirements and intended use. When practical, leave the old information and the changed information in the text and refer in this table to the change.  

Notification of changed chapters is adequate for minor changes and updated proceeding or other information.
After the review and approval, type in the Approval date.

	Rev. No.
	Approval date
	Short description and justification of the changes or reference to other documents describing those.
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