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Appendixes: 

Highlighted fields (yellow) in this template are instructions.

Delete them when not required anymore!

· Save this file with name: Technical Feasibility Plan <project name> Rev <revision number>, e.g. Technical Feasibility Plan Techpro Rev 1. Abbreviation TFP may be used as well.
· Please do not change the Header or the Footer. The information in the Header is automaticly updated, when you select File/Properties and in the Subject –field write the name of the project and in the Keywords –field the version identification. Update takes place e.g. when you Print or Print Preview. 

· Information on the front page:

Project no. and name: Give the Evolve number and official project name.

Product no. and name: Give only if already confirmed.

Originator: the person who developed or edited and signed the original version, Rev. 1.

Signature: signature of the originator/modifier.

Changed by: the person who collected or edited the modified revision.

Date: the date the original or the modified revision was signed  by the originator or the modifier, format: DD. Month YY.

· Recommended identification of the versions:

Draft versions before the first approved one:
 
DRAFT 0.XX

First approved version, original:


1

Subsequent approved revisions:


2, 3, 4, … 

· When it is necessary from the practical point of view to keep track on the draft versions before the first approved one and between the subsequent approved revision, those should be numbered using decimal increments (e.g. 0.1, 0.2, …0.9, 0.91,,,,). 

· This plan is approved by the functions listed in the front page. The roles of the approvers may be selected as appropriate according the scope of the project. Appropriate roles are e.g.:

· R&D: Technology/Section Manager, Technical Reviewer or Development Director.
· In case this project is a part of a System Project, add a row for the approval of the System Project Manager.
1. Introduction

1.1 Purpose of the document

The purpose of this document is to define the essential functions of the product, the critical experiments that are required to demonstrate feasibility, and discuss the technical risks.  The plan will also include an estimate of the time, resources, and budget required to complete the feasibility study. 

1.2 Definitions, Acronyms and Abbreviations

	Term / Acronym / Abbreviation
	Description

	
	


1.3 References

2. Technical Feasibility Study 
This section shall include:

· Brief description of the product and of it use by customers

· Description of compatible customer samples, if applicable

· Outline of the product protocol, including other equipment and products used

· Component list with preliminary formulations

· Questions to be answered during the feasibility study

· List of planned experiments described in details, with their justification. A flow chart or Gantt chart could be included. 

· Performance specifications (e.g. sensitivity, specificity, precision, recovery, etc.). These should be quantitative and unambiguous 

· Detailed description of the proposed analysis of experimental data.  

3. Schedule and Resources
Describe the approximate time, budget and resources (internal and external) to complete the feasibility plan. 

4. Technical Feasibility Assessment

List all technical risks that could compromise the performance goals for the product, including the ones addressed by the planned feasibility study. 

Rate the probability of occurrence for each risk (H, M, L) and its impact on the project (H, M, L).

Indicate in parenthesis if the impact affects schedule, cost, quality, or if it is a project killer. 

Indicate possible mitigation strategies for each risk and and a contingency plan for the risks with high impact, and medium and high probablility of occurrence.  

	Risk
	Impact
	Mitigation

(how to minimize it)
	Probablility

(after mitigation)
	Contingency

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Document change history

Focus on the significant changes in the plan.
Notification of changed chapters is adequate for minor changes and for updated status information.

‘Change date’ is when the changed revision was signed  by the modifier, same as in the front page. 

	Rev. No.
	Change date
	Short description and justification of the changes or reference to other documents describing those.
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