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This template is used as the basis for a project change control plan. 

The change control plan defines the makeup of the change control board (CCB) what artifacts of a project will be under change control. It is a subset of the Configuration Management (CM) plan. 

There is no requirement for the change control plan to be separate from the CM plan; all the information covered here can be covered in the CM plan. Breaking out the change control plan can be useful as a separate document for several reasons:

· As artifacts move through their individual lifecycles, their change control status will change. This information is more volatile than the other material in the CM plan. Keeping this volatile information modular can be more efficient. 

· Change control often has a wider audience than other CM activities. Keeping change control documentation separate provides a shorter, focused document that can be disseminated to change control stakeholders.

· Sometimes it can be useful to have two levels of abstraction for defining what items are under change control. The CM plan can define change control goals for groupings of artifacts as configuration items (CIs), while the change control plan can describe change control state in more detail (at the individual artifact level).

See CxGuide_CxOneArtifact for details on how to utilize the advanced features of CxOne artifact templates.
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1 Introduction

The change control plan is a child to the Configuration Management (CM) plan. See the CxTemp_CmPlan and CxCheck_CmPlan for more details on CM plan content, and supporting information about creating change control plans.

The change control plan can be referenced from the CM plan, or can elaborate on change control information, but should not simply duplicate the CM plan. A change control plan is not necessary if the CM plan covers change control sufficiently, but may be useful for the reasons noted in the introductory comments above. If a project has different change control areas, separate change control plans for each area may be appropriate.

Information from CxStand_ ConfigurationManagement can be leveraged by reference  in your plan. It is recommended that additions or modifications to CxOne processes be described as deltas, allowing for efficiency and reuse.

1.1 Overview

Provide a summary of change control goals and planning. Define the relationship with the CM plan. If no CM plan is being created for the project, the change control plan should cover any appropriate issues to provide context for successful change control. 

1.2 Levels of Change Control 

If this is discussed in the CM plan, it can be omitted here, or elaborated if appropriate.

1.3 Change Control Board

If this is discussed in the CM plan, it can be omitted here, or elaborated if appropriate.

2 Explicit Change Control

This section summarizes the CIs that are under explicit change control. If this information is already defined in the CM plan, it is optional here, but one of the following may still be appropriate: 

· A summary table of the change control information in the CM plan

· A more detailed treatment of information in the CM plan (e.g., digging into CI groups and identifying individual artifacts). 

· A different break-down or view of the items under change control

If the information exists in both places the information here should be considered the controlling version for CCB activities.

The table below can we useful for capturing this information. It will often make sense to break this information into different document sections to make it easier to use.

	Configuration Item or Artifact
	Level
	Milestone or Date 

	
	
	

	
	
	


3 Implicit Change Control

(Optional) Items under implicit change control are identified by tracing downstream items to upstream ones. If formal tracing among CIs is being used on a project, this section is optional. If formal tracing is not being used, this section should provide summary information about what CIs are dependent on explicitly controlled CIs.  
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