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1 Introduction

Describe the software’s purpose, customer, vision statement, detailed objectives, and other general information.

1.1 Definitions and Acronyms

Provide definitions or references to all the definitions of the special terms and acronyms used within this document.

1.2 References

List all the documents and other materials referenced in this document. This section is like the bibliography in a published book.

2 Historical Overview

Summarizes each phase on the project. This section should discuss some or all of the following phases: Requirements elicitation, UI prototyping, Architecture/High Level Design, QA planning, Detailed Design, Construction, and Release.

2.1 Phase X

Describe the work products produced, milestones, major risks addressed, schedules, staffing levels, and other planning information. This information is generally a summation of the project logs.

3 Project Data

Describes specific data about the project and the organizational structure used on it.

3.1 Organizational Structure

Describe the project sponsor, participants and roles, and any other relevant organizational data.

3.2 Project Metrics

Outline specific metrics gathered on the project as of the release date. When appropriate, include information on the tools or methods used to gather the metrics.

Consider including the following items: 

· Actual schedule and effort 

· Schedule estimate vs. actual throughout the project

· Effort estimate vs. actual throughout the project

· Lines of code 

· Code growth 

· Defect count

· Defect trend (open and closed) throughout the project

· Total number of changes purposed and accepted

4 Lessons Learned

Describe the lessons learned in each of the major phases or by the groups working on the project. If appropriate, describe how the organization’s or projects practices will be modified based on these lessons.
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