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Project Log
Describes specific data about the project. Project logs are generally done at the end of  each  phase of a project.

Overview

Briefly summary the current phase and status of the project.

Major Decisions

Describe the major decisions made on the project, including date, background, and results.

Project Changes

Describe the changes to the schedule and effort that have been approved by the Change Control Board. Describe the number of change requests proposed and approved.

Approved Changes

	Change Control Number
	Description of Request

	
	


Schedule and Effort 

Describe the current schedule and effort estimates.

Budget vs. Cost to Date

	Major Activity
	Baseline Hours to Date
	Actual Hours to Date
	Baseline Cost to Date
	Actual Cost to Date

	Activity A
	
	
	
	

	Activity B
	
	
	
	


Describe and explain any deviations from Baseline dates and costs

Major Deliverables

Describe planned verses actual for each of the major deliverables on the project. This includes items such as the SRS, First Vertical Slice, etc.

Planned vs Actual Deliverables

	Deliverables
	Original Baseline Target Date
	Revised Baseline Target Date
	Actual Date

	Deliverable A
	
	
	

	Deliverable B
	
	
	


Describe and explain any deviations from Baseline dates.

Reviews 

Describe the reviews completed on the project.

Project Measures and Metrics 

Describe project measures and metrics including staff effort expended, size, open issues, etc.

	Measure or Metric
	Results

	Staff Effort Expended to Date
	

	Lines of Code
	

	Number of Open Defects
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