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Project Plan
This project plan is the top level controlling document for the [ Project Name ] project, whose charter is [Project Charter Document Reference].

The paragraphs written in the “Comment” style are for the benefit of the person writing the document and should be removed before the document is finalized.
A project plan is the controlling document for managing a software project. 

CxStand_ProjectManagement defines what CxOne requires for project plans.

CxGuide_ProjectPlan provides detailed information on how to use this template along with background information on project planning.

This lite project plan template is intended for small projects; on very small projects this plan may be the only documentation for a project. Consider using CxTemp_ProjectPlan for most projects. 

Introduction

The introduction section provides context for the project. Where appropriate the project charter should be referenced. This section may provide additional detail to charter content, but should avoid simply duplicating information in the charter. Suggested sections are listed below.

Overview

Provide a summary of project purpose, scope, and objectives. Include background for the project, a summary of the project planning, or other contextual material as appropriate.

Deliverables

Briefly define the top level deliverable(s) for the project.

Assumptions and Constraints

A formal or informal collection of assumptions, constraints, external dependencies, etc. May simply reference the charter.

Risks and Assets

A formal or informal collection of risks and assets that affect project planning. May simply reference the charter.

Management Structure

This section covers all aspects of managing the project that are not related to estimating, planning, and controlling the work.

Project Lifecycle

Describe the lifecycle used for the project and any significant customizations.

Project Organization

Describe the staffing of the project and relationships to any external organization or other projects.

Risk and Asset Management

Describe how risks and assets will be actively managed on a project. Risk identification and mitigation could go here, but normally are separate artifacts.

Relevant CxOne Materials: CxCheck_RiskLists, CxPattern_RisksList.

Issue Management

Describe how issues will be managed on the project. Issue management is a broad subject and may subsume parts of risk and asset management as well as change control and defect management.

Relevant CxOne Materials: CxPattern_IssueManagementDbRoles, CxPattern_IssueManagementDbFields.

Planning and Control

This section covers all aspects of managing the project related to estimating, planning, and controlling the work. Most project plans will contain pointers to specialized artifacts and group of artifacts for the items in this section. 

Estimate

Describe any and all estimates to date relating to the project and what will be done to refine the estimate during the project.

Relevant CxOne Materials: CxCheck_ProjectEstimate.

Resource Identification

List the resources available to the project including information on available staff, time, cost, materials, etc. 

Resource Allocation

Describe the allocation of the resources to meet the project goals. A WBS and schedule are normally created, but smaller projects can likely work with just a schedule in a scheduling tool.

Tracking and Control

Describe how project cost, schedule, quality, and functionality will be tracked and controlled throughout the project. 

Relevant CxOne Materials: CxTemp_EarnedValueWorkPlan, CxTemp_ExecutiveStatusReport, CxTemp_DetailedStatusReport.

Technical Process

Describes or summarizes the top-level technical processes used on the project. 

Environment

Methods, Tools and Techniques

Supporting Plans

Configuration Management

Identification and organizational of project artifacts, change control, builds, and release processes. 

Relevant CxOne Materials: 

CxCheck_ConfigurationManagementPlan, CxTemp_ConfigurationManagementPlan. 
Quality

Planning, tracking, and control for ensuring project meets quality goals. Also discusses technical process specific to quality assurance, such as reviews. 

Relevant CxOne Materials: CxCheck_QualityPlan, CxTemp_QualityPlan. 
Testing

Planning for execution and tracking of test activities, including test coverage planning

Relevant CxOne Materials: CxCheck_TestPlan, CxTemp_TestPlan..

Deployment

Normally this section will point to a dedicated document if there are any significant deployment issues.

Relevant CxOne Materials: CxCheck_DeploymentPlan.
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