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<date>

<contact>

<company>
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Dear <name>,

I am pleased to present this letter of engagement regarding custom database software development services for your firm. The ultimate intent is to create a new system in Visual FoxPro 6.0 that will include both the functionality in your current FoxPro 2.x <name> system and as well as the Sales Order, Purchase Order and Inventory Management applications currently in your <name> system. In addition, functionality from other systems, such as <name> may be included or integrated into this new VFP 6.0 system. 

The purpose of this letter is to outline the functionality of the system and describe the services we propose to provide toward the development of this system.

<name> is in the business of ____. Toward this end, a number of systems have been assembled over the years the provide elements of automation in various areas of the companies' processes.

The purpose of this new system is to 

(1) 

(2) 

(3) 

The goals of this work will be to (1) ___, (2) ____, and (3) ___.

Intended implementation is targeted for a May/June timeframe assuming immediate acceptance of this engagement letter.

The system will be written using Visual FoxPro 6.0, will include a multi-user, security-enabled foundation and menuing system, maintenance (add/edit/delete/search) screens for each table and data structure, a flexible reporting utility for user-configurable reports, on-line help for each function in the system and system and maintenance utilities. The system will be developed using industry-standard, state of the art software development techniques including data normalization, professional code documentation and discrete alpha and beta testing to assure the production of a solid application that will require minimal maintenance. Installation and training at your site will be included.

Development of custom software applications is done in two stages. The first is the system analysis and design, with the resulting product being a Functional Specification and an accompanying prototype. The Functional Specification is a written document that serves as the "blueprint" of the system. Depending on the complexity of the system, it may include some or all of the following items:

Overview

· Purpose of the entire system and how it integrates into the business

· Description of the functionality of each module in the system in bullet point fashion, similar to the item descriptions found on the back of shrinkwrap software 

· Definitions and processes - including industry-specific terminology and a general description of how the operations of the company work with respect to the application

General Interface Notes

· Description of the essential rules of the interface and functionality

· Description of various common elements used throughout the system (Maintenance Screens, Common Buttons, Toolbars, List box Controls, and Notes Buttons)

Functional Specifications

· Access to the application

· Menu layouts

· Screen layouts and descriptions (Purpose, Access, Usage and Objects)

· Process descriptions (Purpose, Access, Process outline and steps)

· Report and output layouts (Purpose, Access, Detail entities, Filter, Order/Group, Fields, Calculated Fields)

· Integration with outside elements (other applications)

Technical Specifications

· Environment and system requirements (definition of the network, what hardware and software the system will be working with, and what, if any, additional hardware or software will be required)

· Directory structure and contents of the application files

· File structures (tables and other files)

· Original data (source, conversion requirements)

· Throughput analysis (data set size and loads - for example, how many transactions would be entered into the system on a daily basis, how many users, etc.)

Implementation

· Test methodology

· Test plan and responsible personnel

· Test data set requirements

· Deliverables (responsibilities of both parties)

· Training and installation

· Milestones and delivery schedule (breakdown of modules, delivery dates or spans)

· Modifications

· Application feedback (defects, questions, enhancement requests)

· Ongoing support

It is important to note that this Functional Specification will contain a fixed price and delivery quote for the system as described in the Specification. Thus, it is important that the Specification clearly describe the functionality and operation of the system as your company requires. Changes to the system after the completion of the Functional Specification may result in additional costs and delays in delivery.

The second stage is to use the Functional Specification to code, test and install the system. The Functional Specification will cover this process in detail.

During the development of the specification, we will meet with you and other members of the firm involved with the system multiple times in order to determine the specific requirements (functions, data elements, operational procedures, user access, etc.) of the system. The first couple of meetings will determine the scope of the system and itemize the modules of the system. 

Subsequent meetings will determine the specific functionality of each module. We'll outline the rules for data importing and validation, create prototypes of the menus and screens, and mock up the reports that make up the system. At each meeting we will review the progress made and view prototypes as they’ve been developed. We will provide you with a list of things to do between meetings in order to reduce the length of time and the cost of development of the specification.

The development of complex software systems is an iterative process through which discovery of new requirements is a normal and expected part. As a result, the scope of the system is expected to change during the specification process. 

Development of this Functional Specification is done on a time and materials basis. Rates for various Hentzenwerke personnel range from $40 to $175 per hour, depending on the experience and job description of the individual. For this project, the design will be done primary by Whil Hentzen ($175/hr) with assistance from other personnel as necessary. Time includes time spent meeting with you and other members of your staff and other firms involved in the production of the system, preparation for meetings and work resulting from meetings, including the design of the prototypes, and travel and phone time. Materials include straight reimbursement of long distance phone charges and out of town mileage at the standard IRS rate. All billable personnel track their time against specific modules and invoices reflect this level of detail.

Due to the broad scope of this project, the uncertainty regarding specifically which modules will be included or how they will interplay with other systems of yours, and the inherent iterative nature of specification development, it is difficult to provide, at this point, a firm estimate of how much the creation of the Functional Specification or the development and implementation of the actual system will cost. However, given the scope of the system as described in our meeting on December 4th, I'll repeat my ballpark - a project of this size and timeframe may run between $50,000 and $70,000, with the development of the Functional Spec running approximately one-third of that.

After the first couple of design meetings, we will revisit these figures and provide better numbers based on the improved definition of the scope and modules therein.

You will be invoiced every two weeks for work completed to that point; invoices are due in 10 days. Work will be stopped in the event an invoice becomes past-due. The Functional Specification and the prototype tables, menus, screens & report layouts [but not the supporting libraries and design tools] become your property upon payment. We can begin work within one week of receipt of a signed copy of this letter and the attached customer set up form. 

The terms in this engagement letter are good for 90 days as of the date of this letter. If this letter is not accepted in this period, we reserve the right to re-quote. 

Software development is a complex process that, due to the ethereal nature of the product, lends itself to misunderstandings and miscommunication. Attached to this engagement letter is a document that describes my view of the software development process and explains how we handle issues that typically arise during the custom software process. If you have any questions or differences of opinion, please feel free to bring them up with me.

To confirm that these arrangements reflect your understanding, please sign one copy of this letter and return it to me. We’re all looking forward to working with your company. If you have any questions, please call me at your convenience.

Sincerely,

Hentzenwerke Corporation

Whil Hentzen







President







____________________________________________________

________________

Accepted by (Authorized Representative of Customer)

Date

Sincerely,

Hentzenwerke Corporation

Whil Hentzen 

President
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