
[image: image1.wmf]








980 East Circle Drive     











Milwaukee,   WI    53217-5361      USA











Ph  414.332.9876  Fax  414.332.9463











www.hentzenwerke.com
December 7, 1998

<contact>

<company> 

<address>

Dear <name>,

We are pleased to present this quote for the new Arachnid digital jukebox. For the purpose of this specification, this new system will be referred to as the <system>. 

Attached is the Functional Specification for <abbreviation>. <abbreviation> will take the form of a stand-alone executable that is called by a front end that will be used by all future <name> operator-enabled applications. The opening presentation will display icons for each application that <name> has created, and those icons that the user can access will be enabled.

The same <abbreviation> program will be both installed at <name> and shipped to operators. 

The functionality of <abbreviation> will vary according to whether it was installed at <name> or in the field, but the same executable and supporting files are used in both cases. The specific data files and their contents will vary according to location. 

The total for the entire application is <price>. As requested, I’ve broken out the price and delivery for each module so that <name> can begin using components of the system as soon as possible. 

	Module 1: 
	
	$
	 weeks

	Module 2: 
	
	$
	 weeks

	Module 3: 
	
	$
	 weeks

	Module 4: 
	
	$
	 Weeks

	Module 5: 
	
	$
	 weeks

	Module 6: 
	
	$
	 weeks


We reserve the right to requote price and delivery after 60 days. 

We can begin work on this project within two weeks of acceptance. A delivery plan for each module is proposed in the Milestones and Delivery Schedule section under Implementation. The complete system can be delivered approximately <number> working weeks later.

This is a fixed price quotation for the functionality described. Please read carefully and confirm that the functionality described meets your requirements. It is extremely important that every function and operation you are expecting is listed here; this document supersedes all verbal discussions - any modifications or changes requested after acceptance will alter price and/or delivery and will require written confirmation by both parties via the change order process described in the Implementation section of this document.

Note that this is not an estimate but has been determined using our Action Point Counting system. Many software development companies use “seat-of-the-pants” techniques to produce a rough approximation that is then bumped up by some arbitrary factor to produce a price. Our methodology requires an accurate specification of functional capabilities for the system in question and relies on statistical analysis of our firms’ historical performance of writing custom applications to determine actual costs for each component of the system.

Payment terms consist of invoices rendered upon completion of a module for the work in that module, payable 10 days after presentation. Work will be stopped in the event an invoice becomes past due. For specific information on how the work completed is broken into discrete deliverable components, see the section on Milestones in the Implementation section.

In order to accept this proposal, please sign one copy of this letter and return it to me. I'm looking forward to working with you and the rest of the crew at your firm on this system. If you have any questions, please call me at your convenience.

Sincerely,

Hentzenwerke Corporation

Whil Hentzen

President

___________________________________________
_____________
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