Manufacturing Instructions

We have a gap between the Functional Spec for a Task (screen, report, process) and the end result. In manufacturing, there is an additional set of work papers required between the blueprints and the final instructions. These are often referred to as “manufacturing instructions.” We are going to implement the same type of thing here.

I’ve not found any previous work on this for software, so this is a first pass to make this happen. We’re going to do this for the rest of the Arachnid project, and then review the results and modify this procedure as needed for future projects. Some of the specifics may change for other languages and tools (Delphi, VB, Internet work), but the general concept should stay the same.

When beginning a new task, the following steps need to be followed:

1.  Read the entire spec and related documents for the task. For example, the Functional Spec may refer to other parts of the spec, as well as other reference materials (such as from the customer.)

2.  List all questions and areas that are unclear. These will probably fall into three areas: terminology, functionality and operation.

3.  Get answers/resolution to each issue from (2).

4.  Outline how user will use the Task. In the case of reports, this may be trivial, but it may not. Eventually, the Functional Spec will have a section that includes this, but until it does, we should do it now. Work with BJR and SLB to make this happen.

5.  List the tools required for this Task:

· What tables will be used

· What properties for the Task that are internal to the Task (e.g. form properties or local variables in a PRG) are needed?

· What application-wide or library-wide properties are needed? For example, oApp.cNaUser, or oCust.lTournamentIsNew

· What internal functions will need to be created? Just list what they are - the purpose and header information, not the p-code or anything further.

· What application wide functions are needed? 

· What library functions are needed?

6.  What foundation tool will be used, if not already decided? For example, for a screen, which base class will be used? For a report, which type of report - detail, parent-child, etc. We should eventually have skeleton procedures for common types of procedures.

7.  Create a map - on paper - of how the Task will work. In the olden days, this would be called a flow chart <g>. This map will list all of the properties internal to the Task as well as each function. Each function should be p-coded (or flow charted). The key is that once this map has been created, we should have a complete list of properties and methods needed for the Task.

8.  Get these mfging instructions approved (by SLB or Whil). Do NOT start coding until this happens. What this means is that you’ll want to have several things in the fire at the same time so that if you have to wait for a bit on approval, you’re not sitting with dead time.

9. Once approval, code away!
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