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August 30, 2026

Alt-Alpha Capital Hiring Team

Re: Vice-President for Digital Transfor mation
Dear Alt-Alpha Capital Hiring Team,

Shaping digital strategy across a portfolio of growing companies closely matches my experience helping leaders translate
business constraints and emerging technology into executable roadmaps, production systems, and measurable value.

At AWS, | advised more than 200 enterprises and C-level stakeholders on Al, data, and cloud adoption. At TriMark, | aligned
Finance, Marketing, Supply Chain, and technology |eaders around more than 50 use cases, delivered the company'sfirst AWS
data lake in seven months, and reduced cross-ERP reporting from approximately two months to one day.

Most recently, | built and technically led an 11-engineer organization while defining the product, architecture, and delivery
model for a production GenAl platform. The first commercia release shipped within eight months and now supports more

than 70 automations across 20 workflows, accel erating selected work by up to 50x. This required opportunity prioritization,
vendor and model evaluation, implementation governance, risk management, and continuous stakeholder alignment.

My direct operating background isin enterprise technology and startups rather than a venture-capital fund, but the
transformation capabilities are highly transferable to portfolio value creation. Intelligent DataWorks is pursuing a strategic
acquisition, and | am seeking along-term operating role elsewhere. | would welcome a discussion about helping Alt-Alpha
and its portfolio leadersturn digital prioritiesinto scalable results.

Sincerely,
Keith Steward, Ph.D.
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