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Dear Hiring Team,

I am excited to apply for the Senior Leadership Technical Program Manager role at Google. The role's emphasis on leading
complex engineering programs, establishing portfolio review cadence, driving prioritization governance, improving
execution velocity, influencing resourcing decisions, and communicating technical trade-offs to executives and engineers
maps closely to my career across AWS, enterprise cloud platforms, AI/ML, data systems, and applied GenAl products.

At AWS, I served as a Senior Specialist Solutions Architect across AI/ML and Big Data, advising more than 200 enterprise
customers on cloud transformation, machine learning adoption, data lakes, analytics architectures, implementation risks,
and program trade-offs. I also created AWS's internal AI/ML Technical Field Community, grew it to 80+ global solution
architects and subject matter experts, and produced 170+ technical enablement assets that improved field execution at
scale.

Since AWS, I have repeatedly stepped into senior leadership roles where the mandate was to create structure, velocity, and
measurable outcomes from ambiguous technical programs. At TriMark USA, I delivered the company's first AWS data lake
across 11 ERP systems and reduced reporting cycles from roughly two months to one day. At MassMutual, I led cloud-
native governance and privacy engineering initiatives. At SuccessKPI, I directed delivery of an Al-powered Workforce
Management product. Today, as Technical Co-Founder and CEO of Intelligent DataWorks, 1 built AssistX, a production
GenAl assistant platform delivering 70+ Al automations across 20+ workflows.

I bring the combination Google is seeking: hands-on technical depth, engineering credibility, strategic planning discipline,
stakeholder communication, and the ability to lead organizations through changing business priorities. I would welcome
the opportunity to help Google Cloud accelerate complex program portfolios that deliver measurable impact for customers,
engineers, and the business.

Sincerely,
Keith Steward



