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September 02, 2026

Hewlett Packard Enterprise Hiring Team

Re: Director of Strategy & Transformation (Al PDLC)
Dear Hewlett Packard Enterprise Hiring Team,

Modernizing the product-development lifecycle around Agentic Al requires both operating-model discipline and credibility
with the engineers doing the work. That combination has defined my career across Al platforms, enterprise transformation,
and software delivery.

At Intelligent DatawWorks, | helped build a production agentic-Al platform while mentoring engineers in Codex-assisted
development; more than half of the product was created with Al code-generation tools. We delivered the first release within
eight months, built 70+ automations across more than 20 workflows, and accel erated selected work by up to 50x. | owned
architecture, delivery practices, governance, and adoption alongside an 11-engineer team.

At AWS, | created Big Data and AlI/ML communities totaling 180+ specialists, produced 170+ technical assets, and trained
180+ architects—turning emerging technology into repeatable field practice. At TriMark and MassMutual, | trandated
transformation goals into roadmaps, governance, architecture, and implementation, producing a 60x reporting improvement
and approximately 90% workflow automation.

Intelligent DataWorks is pursuing a strategic acquisition, and | am seeking along-term operating role elsewhere. | would
welcome a discussion about establishing an Agentic-Al-native PDL C operating model with measurable gainsin engineering
productivity, quality, and time to market.

Sincerely,
Keith Steward, Ph.D.
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