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September 21, 2026
Ladders Hiring Team

Re: Head of Data Strategy
Dear Ladders Hiring Team,

Building a governed enterprise data strategy that improves access, Al readiness, and decision quality closely matches my
data-platform leadership and earlier life-sciences work.

At TriMark, | aligned leaders around more than 50 use cases, built a seven-person AWS data-engineering team, and delivered
the first enterprise data lake across 11 divisions in seven months. The platform reduced cross-ERP reporting from roughly two
months to one day while establishing data quality, governance, and analytics foundations.

At Intelligent DataWorks, | built a production Al platform supporting 70+ automations across more than 20 workflows with
99.9% availability. Earlier, | built pharmaceutical research, bioinformatics, and commercial scientific software at Wyeth
Research, Ingenuity Systems, and CambridgeSoft.

My life-sciences experience is direct, but my data leadership has centered on enterprise platforms and products rather than a
dedicated pharmaceutical commercialization-data function. The end employer should also be confirmed. | would welcome a
discussion about translating governed data assets and Al readiness into better, faster commercialization decisions. | would
bring disciplined execution, transparent metrics, and practical technical judgment from day one.

Sincerely,
Keith Steward, Ph.D.
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